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Administrative Structure of the Education Department 
 
The following broad rules have been instrumental in decentralizing the education sector in the province:- 
 

��Decentralization of Authority 
The district education and literacy departments have been delegated administrative and adequate financial powers to 
ensure better service delivery and overall development of education and literacy. 

��Assigning of Planning and Implementation Functions to the District Level 
Preparation of need-based development plan and its implementation is being done at district level to achieve the targets 
fixed for the districts. 

��Retaining Policy and Regulation Functions at Secretariat Level 
The policy and regulation functions have been retained with the Administrative Department at the Secretariat level 

��Cost Effectiveness/Economy 
The financial implications have been calculated on a standard administrative structure across all districts.  However, in 
smaller districts a full set-up has not been put in place. 

��Avoiding Duplication of Efforts 
A combined department of Elementary Education and Literacy has been established at the district level. 
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Schools and Literacy Department: 
 
��Formulation of policies, strategies and regulations for primary education and literacy. 
 
��Processing of development projects 
 
��Monitoring and review of development projects and schemes in coordination with concerned Directorates/PIUs. 
 
��Formulation of SAP operational plan and review of its progress  
 
��Improvement of literacy and quality/standard at primary education level financial management (recurring/non-recurring 

budgets) and auditing of provincial level releases to Primary Education and Literacy Department including PAC/DAC 
 
��Regulation, registration and supervision of private teachers' training institutions 
��Preparation of draft Acts/Ordinances as per need for the approval of the provincial assembly/Chief Executive of the province 
��Attending to the questions/queries of the Provincial/National Assemblies and Senate 
��Dealing with the matters related to autonomous bodies like Text Book Board and Frontier Education Foundation 
��Inter-district postings/transfers of officers of provincial cadre (BPS-17) and above) in primary education on recommendations 

of the concerned directorates of education 
��Processing of selection grade, move-over, pension, GP fund final payment and promotion cases for approval of the competent 

forum at provincial level in accordance with the approved policy/four-tier formula 
��Coordination with the federal government and concerned directorates of education 
��Inter-provincial admissions on reciprocal basis 
��Performance evaluation reports of provincial cadre officers 
��Processing the cases of short and long -term foreign visits/training and award of scholarship for approval of the competent 

forum  
��Any other task assigned by the government. 
 �
�
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Table N.1 District Population NWFP  (1998) 
 

Population (10-14 years) Population (15+ years) District Population 
 (5-9 years) 

Total  Total Female Total Female

Lower Dir 135330 159638 48820 287610 182172

Swat 221583 182709 85515 351709 315056

Shangla 77656 60053 27772 223409 110038

Buner 90101 68995 32208 257353 134147

Malakand P.A 79174 64191 30576 230131 111822

Kohistan 86790 70715 25658 238446 107600

Mansehra 190576 167359 80134 628445 331405

Batagram 54734 43374 20262 160081 78213

Abbottabad 132384 126296 61434 504198 257468

Haripur 101670 182709 46782 642977 205622

Mardan 247479 60053 97218 223409 377713

Swabi 169383 140496 66519 550891 281191

Charsadda 175101 138352 64717 543050 263363

Peshawar 331410 282576 134877 1088963 510716

Nowshehra 139399 120063 57603 483455 230174

Kohat 92003 80970 38854 302038 154323

Hangu 56089 45903 21592 157653 85590

Karak 76413 61271 29576 213912 114713

Bannu 120758 82074 38190 351709 171641

Lakki Marwat 89486 61583 28537 247706 214015

Dera Ismail Khan 148066 111602 52302 454521 214015

Tank 42728 31314 14044 43322 59546

 
                  Source:  Population Census Organization, District Census Reports (DCRs) 
                  Note:   Roughly 52% population of 5-9 years age group is male and 48%is female.  
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Table N.3.2 Participation of School-going Children (5-9 years)  NWFP (1998) 
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Table N.4.3 District Ranking by Literacy Rate (10+ years) and Illiterate Population  
NWFP (1998) 

  
District Literacy Rate (%) 10+ years Illiterate Population 10+ years   

(in number) 
Ranking Order 

Abbottabad 56.61 273,570 1 
Haripur 53.72 230,737 2 
Kohat 44.06 214,258 3 
Nowshera 42.50 347,518 4 
Karak 41.92 159,831 5 
Peshawar 41.79  6 
Chitral 40.30 123,031 7 
Malakand P.A. 39.50 178,063 8 
Mardan 36.45 621,769 9 
Mansehra 36.32 506,766 10 
Swabi 36.03 442,268 11 
Charsada 31.11 469,586 12 
Hangu 30.50 141,462 13 
Lower Dir 29.90 313,515 14 
Lakki Marwat 29.71 217,398 15 
Swat 28.75 588,304 16 
Tank 26.25 113,459 17 
Buner 22.62 252,534 18 
Upper Dir 21.21 285,151 19 
Batagram 18.31 166,203 20 
Kohistan 11.08 274,919 21 

 
Source:- EFA Wing, Ministry of Education 
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