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Chapter 6

ESR PILOT AREA:

ISLAMABAD CAPITAL TERRITORY (ICT)
ICT has been declared as a model site for implementation of ESR under the MoE to demonstrate do-ables of the Action Plan as well as determine financing/ unit cost of the various programmes. The specific initiatives already under implementation by the Federal Directorate of Education in ICT are:

6.1
Summary of Projected Points in the Perspective of ESR
· In-service Teachers Training
· Monitoring and Evaluation
· Strengthening Parent Teacher Associations in ICT.
· Centralization of Primary and Middle Class Examinations.
· Code of Professional Ethics for Teachers.
· Promotion of effective Science Education at Primary level.
· Revamping of science education in secondary schools in ICT.
· Rehabilitation of facilities in existing Elementary Schools.
· Scheme of Studies.
6.2
In -Service Teachers Training
· Establishment of Teachers Training Cell in FDE.

· 07 workshops on Education Management for 350 Heads of Elementary and Secondary Schools.
· 1700 teachers (all cadres) trained during summer vacation by holding 30 workshops and courses.
· Special workshops on teaching of Science, Mathematics and English.
· Workshop on Educational Technology in collaboration with Applied Scholastic International, Los Angles USA.
· Over-view of current training programme (spoken English, Teaching of Mathematics and Science)
6.3
Monitoring and Evaluation
· Monitoring through un-conventional methods - 06 teams of professors conduct surprise visits.
· Monitoring through AEOs: latest perspective.
6.4
Strengthening Parent Teacher Associations (PTAs) in ICT:

· An Institutionalized concept of Parent Teacher Association introduced in collaboration with MSU.
· One day workshop of all stake-holders in September, 2001. Constitution designed.
· Election of Parent Teacher Associations in December, 2001/January, 2002.
· Training session for elected PTAs through NGOs in Summer 2002.
· Monitoring and Evaluation of PTAs.
6.5
Centralized Examinations For Classes V & VIII
· Class-V Examinations launched from year 2001 for F.G. and Islamabad Model Schools setup.
· Class-VIII Examinations to start up from 2002.
6.6
Code of Professional Ethics
New code focuses on the vital aspects of Teaching and Management. Code launched at college level with effect from 01 January, 2002.

6.7
Promotion of Effective Science Education at Primary Level
· Objective:- Injecting realism and promoting child's interest.

· 270 teachers (male/female) trained in 05 workshops on teaching of Science at primary level.

· Science Exhibition in 05 sectors for class III to V.

· More than 600 models/ projects from 300 primary schools.

· 50 best projects selected for final exhibition, witnessed by the Federal Education Minister.

· Selected Science Projects also seen by VP World Bank.

6.8
Revamping Science Education in Secondary Schools 
· Provision of Science equipment and laboratories in secondary schools of rural and urban areas of ICT.

· Capital cost is Rs. 18.030 millions.

· Allocation in Current Financial Year Rs. 4.0 million.

6.9
Rehabilitation of Facilities in Existing Primary Schools
· Provision of compound walls, drinking water, toilet blocks, additional class rooms in rural primary schools and buildings for shelter-less schools.

· Capital cost Rs. 37.404 millions.

· Allocation in current financial year Rs. 11.20 millions.

6.10
Adopt A School Programme

· Initiated the Adopt A School programe through public private partnership in 20 schools.  

6.11
Uniform Scheme of Studies

· Scheme of Studies was introduced first time for various classes in F.G. schools and model setup to bring uniformity.
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